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DIALOGUE WITH STAKEHOLDERS

Stakeholders of the Agora Group are all parties with interest in the company’s operations
that are in any way affected by them. In the process of mapping stakeholders, Agora
identified key groups and optimal forms of engagement and dialogue for each group. Agora
Group makes every effort to regularly reach out to all stakeholders through addressing
queries, opinions, doubts, etc. Continued interaction allows the company to learn about the
expectations of the stakeholders and builds lasting relations with the environment. A major
challenge in the dialogue process is to ensure its continuity and develop formal instruments
such as regular customer surveys.
The principles of dialogue adopted by the Agora Group are: cyclicality, directness and two-
sidedness.

Forms of dialogue with stakeholders
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